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FACULTY SENATE 
MARCH 13, 1995 
1489 
0610 Thomas Switzer 
Col of Education 
The Faculty Senate was called to order at 3:30 p.m. in the Board Room of 
Gilchrist Hall by Chairperson Gable. 
Present: Edward Amend, Leander Brown, John Butler, Phyllis Conklin, Kay 
Davis, Kenneth De Nault, Sherry Gable, Susan Grosboll, Joel Haack, 
Clifford Highnam, Randall Krieg, Barbara Lounsberry, Katherine 
Martin, Dean Primrose, Merrie Schroeder, Katherine van Wormer, 
Surendar Yadava, John Longnecker, ex-officio 
Alternates: Augusta Schurrer/Diane Baum, Ernest Raiklin/Mahmood Yousefi 
ANNOUNCEMENTS 
1. Press Identification. Brett Hayworth, Northern Iowan, was present. 
2. Comments from Provost Marlin. 
Provost Marlin stated she would limit her remarks today to the four-year 
graduation report which will be discussed at the Board of Regents 
meeting on this Wednesday, and will comment on other Board items at the 
next Senate meeting. She gave great credit to the recent student forum 
and indicated she believes that this forum encouraged the Regents to 
revise parts of the proposal. Specifically, the sections concerning 
tuition rebates and preferential schedules were deleted. Now students 
will meet with an advisor during orientation to map out what courses to 
enroll in for the next four years, and the University will guarantee to 
make those courses available during the stated semesters. 
De Nault commented that with the high number of students changing 
majors, then what would be mapped out would change the four-year 
gradation program. Provost Marlin indicated that if a student changes 
majors, the deal would no longer be in effect. 
Provost Marlin gave a report on her investigation of four- and five-year 
graduation rates at UNI. She expressed her appreciation to Zhong yi 
Tong, a graduate student for his help with the data entry and analysis. 
The first part of the study was a transcript analysis. The transcripts 
of two hundred students were analyzed; 100 had graduated in four years 
and 100 graduated in five years. Provost Marlin gave the highlights of 
how the two groups differed. Four-year graduates looked better 
academically and had stronger academic preparation as measured by their 
high school rank and ACT Composite Scores. Four-year graduates also 
took a greater course load, withdrew less often from courses, and 
changed majors less often. Those who graduated in four years also had a 
greater number of credits from other sources, including summer school, 
AP, and CLEP. She stated that the variables that contribute the most to 
the difference in graduation rates are credit hours completed. Provost 
Marlin commented that it is important to inform students what 
constitutes a full load. 
CALENDAR 
554 Request from Senator Brown and Professor Shott that the Senate Chair 
form an ad hoc committee to study schedule and catalog listings of 
courses and course numbers. Primrose/De Nault moved to docket in 
regular order. Brown/De Nault moved to substitute the following: to 
docket out of order at the end of the docket today. Motion carried. 
(Docket 484) 
NEW/OLD BUSINESS 
Chair Gable distributed and highlighted portions of the February Board of 
Regents report. She indicated that she had the full report on student 
outcomes assessments for those Senators wishing to peruse the document. Gable 
stated that the next board meeting would be Wednesday in Ames. 
De Nault asked senators for input on the best date for the Senate's Retreat on 
Faculty Productivity. After some discussion, April 15 was chosen. The 
retreat will be held at the U.N.I. Museum. 
DOCKET 
551 481 Recommendation from the Faculty Productivity Retreat Committee 
that the Chair of the Faculty Senate invite the Provost to discuss 
her report to the Board of Regents on Faculty Productivity. 
Brown/De Nault moved to approve the recommendation. Motion 
carried. 
Provost Marlin reiterated the history since 1992 regarding faculty 
productivity. She explained that there are concerns nationally about faculty 
productivity, and that the Board is now requesting a faculty productivity 
report every two years. In Iowa, this issue started when the Fisher 
Commission was established to recommend ways to increase efficiency in state 
government. The Regents requested the universities be excluded, and that the 
Board would develop mechanisms to increase faculty productivity. The initial 
orientation of the Board was for all faculty taking loads to be increased, but 
academic administrators and faculty opposed this and made presentations to the 
Board explaining that faculty responsibilities include research and service as 
well as teaching, and that effective teaching involves far more that just 
standing in front of a class. Provost Marlin reviewed the seven points of the 
UNI faculty productivity report. 
In response to a questions from De Nault about why faculty productivity is a 
concern, Provost Marlin mentioned part of the concern is financial, both in 
terms of effective use of limited state resources and access to higher 
education because of tuition increases. Provost Marlin stated that there was 
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no mandate for the departments to cite "x" number of people who needed to 
enhance their productivity, the task was for departments to review the 
contributions of their faculty. 
Provost Marlin went over the seven points of the University of Northern Iowa's 
Plan to Enhance Faculty Productivity. 
1. Faculty will fully contribute their talents toward the University's 
mission. Half of the faculty identified as under productive are 
teaching an additional class or taking on service projects. 
2. Reaffirm University-wide commitment to faculty accessibility to 
students. Faculty have increase their availability to students by 
increasing office hours. 
3. Reduce aggregate faculty time spent on committee work. One committee has 
been eliminated. Spreading out committee assignments among more faculty 
should help in this area. 
4. Reduce frequency of offering classes with low enrollments. The frequency 
of offering classes with low enrollment has been decreased. 
5. · Continue reviewing the scholarly and creative activity resulting from 
faculty research, fellowships, and faculty development leaves. 
6. Proportional responsibilities of summer appointments for research and 
service. Summer appointments have been reviewed. 
7. Improve the effective use of graduate assistants. The effective use of 
graduate assistantships will be exercised. 
Amend stated that with regard to committees, note that the Committee on 
Committees is a nominating committee. 
553 483 Request from Professor Duea to Adopt the Report of the Quality in 
the Curriculum Committee. Brown/Lounsberry moved/seconded to 
approve the request to adopt the report on the Quality in the 
Curriculum. Lounsberry indicated that Duea had a brief 
presentation regarding the request. 
Conklin indicated that she had reservations regarding the word "adopt" and if 
the term meant to be in agreement with the report. Lounsberry called for a 
point of order. The Chair was asked to clarify what "adopt" meant. The Chair 
explained that, in essence, "adopt" meant that the Senate agreed with every 
word of the document. 
De Nault 
1. 
2. 
3. 
4. 
moved the following substitute motion: 
Distribute the report from the University Senate's Ad Hoc 
Committee on Quality in the Curriculum to all academic 
departments, the curriculum committees of each college, and the 
senates of each college with a request that these bodies review 
the document and provide the Chair with a response. 
The Chair prepare a summary of the responses by academic 
departments, the curriculum committees of each college, and the 
senates of each college and distribute the summary to all faculty. 
The Chair shall place copies of the original responses on reserve 
in the library. 
The Chair shall request the Chair of the Faculty to convene a 
meeting of the Faculty to consider quality in the curriculum after 
distribution of the summary to all faculty. 
Brown asked if the Senate needed to suspend the rules in order to hear 
comments on the report from Professor Duea? Brown/Haack moved to go into a 
committee of the whole. Motion approved. Chair Gable turned the meeting over 
to Vice Chair De Nault. 
Longnecker/Brown moved/seconded to rise from the committee of the whole. 
Motion approved. 
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De Nault expressed that he thought the present curriculum at UNI was quite 
good and he was proud of it. Though any curriculum can be improved, he did 
not feel the committee's report identified deficiencies and did not document 
criticism. Further, he felt that the committee did not seek meaningful 
faculty input. The survey sent out to faculty dealt only with number of 
hours, not quality. He had received numerous calls pertaining to this and had 
written the committee a letter but the committee had not replied. He felt 
this was an important issue which should be adjudicated by the entire faculty. 
Lounsberry stated that she disagreed with De Nault. She felt that the 
committee has identified concerns about the quality of the present curriculum 
and concerns about duplication of courses in general education and majors. 
She felt that faculty input was given as well input from other levels. She 
indicated that the committee dealt with concerns which were identified six 
years ago. She stated the committee identified concerns and gave 
recommendations for each concern. 
Amend commented that the substitute motion was too complicated and extends the 
process out. He felt that the Senate should take action this Spring. He felt 
that the Senate were the ones that asked the committee to bring the 
information back to the Senate promptly. Schurrer stated that the Senate 
needs to initiate recommendations, but these recommendations need to go back 
to the faculty at some point in time. 
Ken McCormick asked why the Senate created a committee if they did not think 
there was a problem with the curriculum? Haack responded that if the 
substitution motion passes, it recommends that the document go to the faculty, 
and it tells the committee that it is worthy. 
Brown commented that the Senate should identify portions of the recommendation 
to act on and let the faculty know what these items are. Schurrer stated that 
some faculty meetings do .not keep to the issue at hand. De Nault stated that 
the faculty meetings he had attended did keep to the issue. 
Amend stated that the Faculty Senate had a responsibility, and sending the 
report back to the committee would not be following through with the Senate's 
responsibility. Highnam agreed that the report was broad and complex and 
needed to be broken down for the faculty, but he felt the Senate must 
deliberate on the report first. Haack suggested that the report not be 
circulated until all faculty had an opportunity to read it. 
Chair Gable stated that the entire report of the Quality in the Curriculum 
Committee Report was included as an appendix in the last Senate Minutes when 
it was sent to be duplicated but it had been removed when it was distributed. 
Substitute motion was defeated. Amend/Haack moved/seconded to postpone 
discussion on the motion until the April 10 Senate Meeting. 
554 484 Request from Senator Brown and Professor Shott for the Senate 
Chair to form an ad hoc committee to study schedule and catalog 
listings of courses and course numbers. 
Haack/Martin moved to form an ad hoc committee to study schedule and catalog 
listings of courses and course numbers. Motion approved. 
ANNOUNCEMENT 
Longnecker announced that he had a petition signed by 49 faculty members 
regarding the Quality in the Curriculum Committee's Report. The petition 
requested that the Chair of the Faculty do the following: 
1. Distribute the report from the University Senate's Ad Hoc 
Committee on Quality in the Curriculum to all academic 
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departments, the curriculum committees of each college, and the 
senates of each college with a request that these bodies review 
the document and provide the Chair with a response. 
2. The Chair prepare a summary of the responses by academic 
departments, the curriculum committees of each college, and the 
senates of each college and distribute the summary to all faculty. 
3. The Chair place copies of the original responses on reserve in the 
library. 
4. The Chair shall convene a meeting of the Faculty no less than four 
weeks after distribution of the summary report to consider quality 
in the curriculum. 
There being no further business, De Nault/Brown moved/seconded the 
meeting adjourned at 5:40 p.m. 
Respectfully submitted, 
Donna Uhlenhopp 
Secretary 
These minutes shall stand approved as published unless corrections or protests 
are filed with the Secretary of the Senate within two weeks of this date, 
April 10, 1995. 
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APPENDIX A 
February 28, 1995 
Dr. Sherry K. Gable, Chair 
University of Northern Iowa Faculty Senate 
University of Northern Iowa 
Cedar Falls, Iowa 50613 
Dear Dr. Gable: 
This letter is a followup to the Senate discussion of Docket Item 
478, "Request from Reinhold Bubser and Michael Shott to List 
Courses Alphabetically in the UNI Catalogue and Class Schedules." 
You will recall, that several Senators reported that if a change 
was to be made, that their constituencies would be more 
interested in a thorough study of how courses were listed. This 
study would consider the advisability of listing courses by 
department, or by major, alphabetically, and also study the 
desirability of changing the numbering of courses from the 
present system to the 100 to 900 system. 
You will also recall that Registrar Patton was receptive to such 
an effort. Accordingly, We respectfully request that the Chair 
appoint an ad .hoc committee to study the advisability of making 
such a change and to report back to the Senate by the April 24th 
Senate meeting. Further, that should the committee be moved to 
recommend a change, that the committee shall provide the Senate 
with a specific recommendation. 
It is suggested that this committee should have one 
representative from each of the colleges plus the registrar. 
~~d~~ 
Educational Psychology and Foundations 
-t 1¢WJ-~ 
Michael J. Shott 
Sociology and Anthropology 
Department of Educational Psychology and Foundations Cedar Falls. Iowa 50614-0607 (319) 273-2694 
